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MEMORAIIDUM FOR: Executive Director«Comptroller ‘ Trgoutive Begisty

s

SUBJECT : Review of Manpower Utilization i 7/—:22 BLLT
REFERENCE Memo fr HDir-Compt to BD/S atd 30 Jul 71, subject: IG Survey
of the 0ffice of Personnel

1. This memorandum i1s in response to the questions raised in referent
memorandum (Tab A) and conteins two recommendations for your approval; these
recommendations are contained in parsgraph 8.

2. We, of course, agree completely with the importance of Recommendation
No. 15 in the Inspector General's survey (Tab B). It lends strong support
to our own objectives for the role of the Fositlon Mgnagement and C 8~
tion Division (FPMCD) in veviewing manpower utilization in the Agency:

3. Our review of the manpower resgurces needed by PMCD to carry out
its full mission confirms the estimate oentained in the subject report. The
staff of that Division under current procedures would need to be.lncreased to
Bli: order to fulfill monitoring responsibilities and to conduct position
and manpoweyr utilizetion swrveys on a three-year cycle. In theface of
current restrictions, however, it has only been possible to increase the
ceiling of the Division from

k. During the past year, approximately €0 percent of the man-hours
available in the Division has been used in eudits of poaition and mmnpovwer
utilization. Although we have accelerated the progress in lins with the IG's
recommendation, under current procedures we cannot hope to meintain coverage
of the entire Agency on a three-year cycle with the staff aveilable. 1In
order to increase coverage, therefore, wea have streamlined survey procedures
and adopted the use of condensed employee-prepared position descriptions
vwhenever possible. We need the full support end cooperstlon at all command
levels to make these surveys efficient. We believe the productivity of our
efforts would be further emhanced by publication of an Agency notice along
the lines of the attackment (Tab C).

5. Henceforth, surveys will be scheduled with the heads of Agency
components at intervals designed to complete Agency coverage once every three
years insofar as is possible with the present staff. In the course of these
surveys we shall aim to identify ereaz of ineffective organization, work
duplication, and inappropriste utilization of personnel. The results of
these surveys will be reported to the operating componente and to the
Directorate manpower officlals concarned.
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6. tHopsfully, discussions ilnvolving the opersting officisls, Dirsctorate
manpover officers, the Director of Fersonnel and the Diractor, FFB will bring
sbout necessary corrective actions. We believe it Lmportant thet the Deputies
understand that they will oot necessarily lose positions identified in certailn
offices 88 axcess to their needs. Such positions generslly should be avall-
sble to meet new or more urgent requirements in the concernsd Dirsctorate.

7. At the conclusion of the survey and the follow-on discussions, =
report will be provided to the Sxecutive Director-Comptroller for your infor-
mation or such further action as you may consider necessary.

8. It is recommended thab:

8. mmmuwammmmamm
{Tab C).
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Agexy .
; isher
/s/ Charles A. Briggs és/HaPTY B, Fi
Charles A. Briggs Herry B. Pisher
Director Director of Fersonnsl
Flanning, Programming and Budgeting
Atta: 3

The recommsndations contained in parsgraph 8 are approved.

28 pp
IR L Deg 1977
L. K. wnite “Date
Sxecutive Director-Coaptroller

piatribution:
Orig - Return to D/Fers
1 - Zxbir-Compt
X -
1-Dpfs
2 - RCB via D/Fers
1 - D/rPB
1 - DfPers
1 - C/PACD via UD/Pers/PRC (w/held)

OD/Pers/HBFisher:pjg (7 Dec. 71)
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: MEMORANDUM‘; ,E'_‘.QR:"".Dépu'ty Direétor for Supporg'

U SUBTEGT i Inspector Generalls Sutvey of the Tl
R A T " Office of Personnel .- o 2 ;’
‘ | L REFERENCE ,‘;.‘Memo dtd 9 July 1971 to ExDir-Compt ) . ) .

et ey L £ DD/S, subj: Report of the Inspector
&.'. PR - General's Survey of the Office of Pe.rsor;nel

1

‘ . l. Your response to the Inspector General's survey of the

! . Office of Personnel is entirely satisfactory. After the Director of

' Personnel has completed his review of the allocation of resources.
. to the Position Management and Compensation Division, I shall be
interested in having a report from him. ’

2. In this connection, it seems to me that Recommendation

. No. 15 is particularly important, since I believe it is intended to
5 K imply that the Position Management and Compensation Division, -
]’ N - somewhat expanded, can audit manpower utilization in the Agency, L
i This is certainly a job which needs to be done periodically, I T o
should like to request that the Director of Personnel and the Direc=-, :
. tor of Planning, Programming, and Budgeting consider their ot
. Present responsibilities and submit to me specific recommenda - '
~+  tions on how our curreat.monitoring and auditing of manpower and
persoanel utilization caa be improved, ‘
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Recommendation No, 15 . coee e , -
o , * That tho Office of Paxgonacl: g - o
" :?.;_ : a. Rcvxcw the manpower resources néeded by PMCD to -
. R carry Qut its full mission and responsibmuj andd ndjuet the |
RN T/O of PMCD accordmgly, A L
| /’ .
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SENDER WILL CHECK CL ICATION TOP AND BOTTOM
| UNCLASSIFIED | ONFIDENTIAL | | SECRET
OFFICIAL ROUTING SLIP
TO NAME AND ADDRESS DATE INITIALS

Inspector General ! V[ﬁ -
1|\ Sreohoe DeverZn

7~

ACTION DIRECT REPLY PREPARE REPLY

APPROVAL DISPATCH RECOMMENDATION

COMMENT FILE RETURN

CONCURRENCE INFORMATION SIGNATURE
Remarks:

For your review and recommenda-

tions to the Executive Director,

Tlewee Becncorrca Fle afFaata(

2tk cocrtavealice o et ol .

FoLl HERE SE
FROM: NAME, ADDRE 1O. DATE
O/Executive Director 7D59 13Dec71

|  UNCLASSIFIED | TIAL | SECRET
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MEMORANDUM FOR: Colonel White

This is the agreed PPB and OP position on IG
Recommendation No, 15, I endorse it and request
your approval of the recommendations contained in
paragraph 8.,
25X1A

(DATE)

FORM NO. IOI REPLACES FORM 10-101 (47)
1 AUG 54 WHICH MAY BE USED.
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